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Introduction: 
Office of the Research, Development and Consultancy (RDC) of the Kathmandu University organized a briefing program on “RDC - Policy, Guidelines and Procedure 2015”. The program was organized at the CV Raman Auditorium, Main Campus, Dhulikhel from 10:00 to 12:00 hrs.
The program was chaired by Prof. Bhola Thapa (Registrar – KU) and was facilitated/moderated by Prof. Subodh Sharma (Director – RDC).   
Besides chief officials of KU, the program was attended by KU faculties acting as Principal Investigators, Project co-ordinators, Research Associates/Assistants and other project staff.

Objective of the Program:
The objective of the program was to brief all concerned about the working document of proposed “RDC – Policy, Guidelines and Procedure 2015” and get feedback so as to finalize it before submitting to the Executive Committee (EC) for final approval.

Proceedings:
The session was started by Prof. Subodh Sharma by welcoming Prof. Bhola Thapa (Registrar, KU and Chair of the session), distinguished officials and all present in the meeting. 
Emphasizing this meeting as the last opportunity to give feedback on the RDC-Policy, Guidelines and Procedure 2015 as it is going to be approved by the EC soon, Prof. Sharma started his presentation.
At the beginning, Prof. Sharma briefed about the historical foundation of development of RDC – Policy, Guidelines and Procedure 2015.
His presentation on policy covered the following:
1.1 Policy Statement
1.2 Objectives
1.3 Definitions of Terminology
1.4 Principle Investigator (PI) Eligibility Policy
1.5 Project Designations other than PI
1.6 Costing and Pricing Policy
1.7 Procurement Policy
1.8 Conflict of Commitment and Conflict of Interest
1.9 Policy Pertaining to University Commitments
1.10 Ethical Considerations
1.11 Policy Governing Travel Abroad
1.12 Policy Governing Organizations of Seminars, Workshops, and Conferences

He also quickly briefed on administrative structure of RDC, Ethical Review committee and major parts of guidelines and procedures (including vehicle hire rate and log-sheet and receipt of payment).
Prof. Sharma’s presentation ended with a brief demo of RDC website which will be formally launched after EC approval.

Discussion session:
With the permission from the Chair, Prof. Sharma opened the floor for discussion, feedback and suggestions. Specific questions/issues and responses were as given below:
	Prof. Ramesh K. Maskey (Associate Dean, Academic – SOE): Will RDC have separate stamp?
Answer: No, RDC will be using KU stamp.

	Prof. Tika B. Karki (Biotech): We are proposing to charge salary (1.5 and 2.5 times) in addition to the overhead amount. What is the relationship between?
Answer: Overhead is indirect cost covering electricity, water and space. Remaining of (2.5 times minus 1.5) will be used for institutional research/capacity building, research and infrastructure development. The amount thus gathered, will primarily be used to promote the research environment.

	Assoc. Prof. Bed Mani Dahal (ES): The presentation covered externally and internally funded projects. But what about the projects given to the university?
Answer: Those will also be taken by the RDC.

	Asst. Prof. Paras Mani Timilsina (Biotech): What are the criteria for approval of proposal for externally funded projects?
Answer: The proposal has to be prepared following the norms of RDC guidelines. In case the donor has different set of criteria, PIs should consult RDC prior to submitting proposals to donor to avoid complications in the future. If the norms of RDC guidelines are well met, PIs can directly submit the proposal to the donor (if PIs wish to do so). If the proposal is forwarded through RDC, RDC office will provide a recommendation letter also.  

	Asst. Prof. Susheel Shrestha (CSE) suggested the need to focus more on creating enabling environment for research. He also stressed the need of making a list of KU faculty by their area(s) of expertise so that proper person (researcher) can be linked with external researchers, in case such need arises.  

	Asst. Prof. Smriti Gurung (ES): What is the criteria of “qualified faculty members” to apply for research grant?
Answer: Normally, full-time faculty are considered qualified as Principle Investigator (PI) but depending on the case, if a part time/visiting faculty can convince that he/she can commit full time with good intention, EC might allow them also as qualified. 
She stressed the need to specify norms/rules instead of dealing “case by case basis” as proposed in several instances.
She also suggested to improve the quality of our own journals (such as KUSET) instead of RDC identifying high priority journals and recommending to the researchers for publication.
She further raised question on the current rate of vehicle and also suggested not using red plate (private number) vehicles on rental basis. Director-RDC clarified that current vehicle rates are based on actual practice by KU. He also clarified that according to government provision red plate vehicles can also be hired on rental basis but tax amount should be deducted at source and deposited to the tax office.
Director - RDC thereby requested for mandate from chair (registrar-KU) that publication of all KU journals be also brought under RDC so as to ensure/enhance the quality of KU journals.

	Prof. Ramesh K. Maskey (Associate Dean, Academic – SOE): KU requires overhead on total project cost which sometimes becomes hurdle for winning the projects. 
Answer: Overhead is also a matter of negotiation. RDC will be happy to meet the funding agency and help negotiate. We may consider not charging overhead on human resource, equipment purchase etc.

	Prof. Ramesh K. Maskey (Associate Dean, Academic – SOE): Will Director-RDC have freedom to do research? 
Answer: Yes, Director-RDC can be involved in research, but cannot claim monetary incentive.
In this case, Prof. Maskey suggested an option of having separate Executive Director for RDC (instead of a senior professor) so that we do not lose one of our senior and highly qualified professor managing RDC instead of doing high-level research.

	Asst. Prof. Paras Mani Timilsina (Biotech): What to do in case where the donor do not give any overhead cost such as, IFS?
Answer: In such cases, we can accept projects without overhead. However, our priority will be to negotiate with donors (as far as possible) and ask for overhead.

	Assoc. Prof. Bihuti Ranjan Jha (ES): KU has top-down decision making system. Now we have two channels, first VC-Registrar-Dean-HOD and next, through RDC. How do we co-ordinate and manage in such condition?
Answer: RDC is under the office of the Registrar. It is not a separate office.
Question: How to manage overlapping roles and responsibilities, i.e. of RDC, Dean, Associate Dean (Research)?
Answer (By Registrar): Now KU has become quite big. RDC is not a parallel organization. It is under the Registrar. Administrative and Financial responsibilities are of Registrar. So, to facilitate the process, RDC was constituted.

	Asst. Prof. Manoj Shakya (CSE): How RDC is going to measure the productivity of the researchers?
Answer: Research performance system is lacking, we need to have it.
Question: What are the points which indicate that we don’t need RDC?
Answer: RDC was established as highlighted by the need assessment. Satisfaction and motivation of faculties will be the major indicator of success of the RDC.
Answer (by Registrar): We won’t need RDC, first when we don’t do any research, and second, when we make schools independent.
Further, it was agreed that milestone for RDC be prepared.

	Asst. Prof. Bhupal G. Shrestha (Biotech): What will be the status of Renewable Nepal?
Answer: It will also come under the umbrella of RDC.
Question: How do you plan to charge for the projects which do not have 1.5 or 2.5 rate?
Answer: There are some conditions (provisions) to handle it.

	Prof. Tika B. Karki (Biotech): What to do in case of personal request to some faculty members for consultancy? What is the modality?
Answer: Those can also be institutionalized following RDC guidelines.

	Assoc. Prof. Hari Prasad Neopane (HOD-ME): PIs have regular duty of teaching and other academic activities at the department. By engaging too much in the research, their regular work might get compromised. What is the mechanism of monitoring of PI to ensure they are performing regular duty as required?
Answer: Dean/Academic Dean will monitor it. 

	Assoc. Prof. Bedmani Dahal (ES) raised the issue of current practice of half day claim in case of travel and said it is insufficient. He suggested to revise it.
Answer: The practice is as per EC decision. RDC cannot override EC decision.



Remarks by Chair (Registrar-KU):
RDC guidelines was felt necessary for a long time but was missing. Even as a registrar, I needed some guidelines to streamline research, development and consultancy activities. 
We have instituted RDC to facilitate the process, and not to control.
As we are growing rapidly, institutional memory has also become a major issue. To act as a institutional memory center for research, RDC is required.
Financial manual will also be prepared within six months.
Taxing of the lab and training are the components we still need to add.
Lastly, registrar urged all to help make the transparent process and system. He further added that university administration is always happy to receive comments, feedbacks and amend/improve the guidelines as required.
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